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 Process Overview

Phase I (Fall 2021) 

• Guiding Principles

• Actionable Items from Phase I
• Support for renovations at Washington High School for a medical magnet

• Support for a new career center/hub at central location (TBD)

• Develop strategic feeder alignment from primary to secondary schools with community feedback and input

•Equitable platform for all students 
•Must consider early childhood & Pre-K offerings
•Must have engaging programs, facility design, and spaces that support academic outcomes
•Concentration on geographic feeder patterns
•Clear educational pathways: programmatic and geographic
•Align leadership to match schools and community they serve
•Must consider transportation efficiency
•Equitable resources across district 
•Preserve ability to maintain and protect enrollment



Process Input and Community Voice/ Community Meetings

Community Task Force 
● 6+ Task Force meetings 
● Provide community perspective and critically review process and data 

Educational Summit Meetings
● 8+ meetings

Internal stakeholder work sessions including School Board meetings
● 14 + meetings

Principal Meetings 
● 3+ meetings

Community Meetings
● 20+ meetings

Additional Public Input (Surveys)
● 4+ surveys 



 Referendum Dollars

With the successful June 2020 referendum, South Bend voters 
approved a one-time capital investment of $54 million to:  

• Update safety and security of our schools
• Re-align career education
• Right-size the District
• District secured General Obligation Bonds (GO) to complete 

outstanding deferred maintenance projects 
    *(8 year financial plan)

* Source: South Bend Vote Yes Campaign

Capital Project Example: secure entryways

*92% of the secure entryways at schools are currently 
completed 



 

Historical and Projected Enrollment
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 Historical Enrollment by High School

*Please note: New Tech High School housed at Riley existed from 2011-12 to 2014-15. That enrollment is included in the Riley High School figures. 

High school enrollment dropped 1,762 students over this time period. This removes around $7,000 per 
student per year from the overall operating budget. That’s a difference of over $12M from 2005 to 2023.



 

Current State of Rightsizing and Programming 
Alignment

CURRENT
STATE

TRANSITION
STATE

IMPROVED
STATE

Planning Facilities Change

Anchoring the Change

Declining student enrollment

Changing student needs

Defining career pathways- 
National trends

Mobilizing commitment

Improving student options and 
achievement

Current State of Right Sizing and Programmatic Alignment



 Phase II Community Feedback: Responses and Timeline

• Survey was launched on February 6  after the Board presentation. Survey remained open an extra week for the 
general public and closed on February 26.

• Specific links to the survey for high school students and Spanish speakers remained open until March 12.

• A total of 1,950 responses were collected—a higher number of responses than collected in Phase I of the 
process. An additional 178 surveys were collected during the extended period after February 19.

Board 
Presentation

Community Meetings 
@ Dickinson, Clay IA

Community Meetings 
@ Edison, Jackson

Virtual Focus Groups

Spanish Community Meeting 
@ La Casa de Amistad

Main Survey Link Closed
In-person Student 
Focus Group

All Survey 
Links Closed



 Phase II Community Feedback: What did we learn?

• Total of 1,950 responses collected.

• Participants affiliated with Marquette, Kennedy, Swanson, and Marshall represented 42% 
of all respondents that identified a school affiliation (814/1,950).  

• Participants affiliated with Clay High School represented 36% of all responses. Clay High 
School represents 14% of the districtwide high school enrollment.  

• Community has expressed concern over preserving and expanding popular choice 
programs.

• In general, there is acknowledgement that major changes are necessary and there is 
support for reducing the number of high schools. 

• Scenario C (Two high schools) was “rejected” based on community feedback.  



Review: Scenario Summary

Factor Scenario A
Four High Schools

Scenario B
Three High Schools

Scenario C
Two High Schools

Resulting 
Utilization 77% 84% 87%

Overall Capital 
Costs $296.2M $260.9M $241.9M

Annual Operational 
Savings $584K $1.3M $2.1M

Additional Facilities 
Vacated

• Muessel ES
• Warren ES

• Warren ES
• Clay HS

• Warren ES
• Jackson MS
• Clay HS

District-wide 
Choices

• LaSalle
• Kennedy @ LaSalle
• Marquette
• New ECC @ Kennedy

• LaSalle
• Kennedy @ LaSalle
• Clay IA (K-8)
• New ECC @ Kennedy
• New ECC @ McKinley

• LaSalle
• Kennedy @ LaSalle
• New ECC @ Kennedy
• New ECC @ McKinley

Regional Choices
• McKinley K-2, Edison 3-8
• Clay IA (K-8)
• New K-8 Program @ Dickinson
• Marshall K-8

• K-8 @ Darden (Swanson)
• Marquette
• Marshall K-8

• Marquette
• Clay IA (K-8)
• Marshall K-8



Community Feedback: Results by High School

These charts show the raw responses split out by high school of affiliation.

Washington

Riley

Clay

Adams

Scenario A: 
Four High Schools

Scenario B: 
Three High Schools

Scenario C: 
Two High Schools



Community Feedback: Raw Results

Scenario A: 
Four high schools
 27% opposed
 50% support
Scenario B:
Three high schools 
 49% opposed
30% support
Scenario C:
 Two high schools
76% opposed 
12% support

This chart shows the raw results for level of support for each of the scenarios. 
This shows the disproportionate representation of participants that identified as being most affiliated with Clay High School 
(36% of all responses).  



Community Feedback: Normalized for High School Enrollment

Scenario A: 
Four high schools
 34% opposed
 40% support
Scenario B:
Three high schools 
 39% opposed
 35% support
Scenario C:
 Two high schools
 70% opposed 
 15% support

This chart shows the raw results for level of support for each of the scenarios. This normalizes the data to reflect the current 
proportions of student enrollment (44% Adams, 15% Clay, 22% Riley, 19% Washington).



Community Feedback: Equalized for Each High School

Scenario A: 
Four high schools
 31% opposed
 44% support
Scenario B:
Three high schools 
 45% opposed
 31% support
Scenario C:
 Two high schools
71% opposed 
14% support

This chart shows the raw results for level of support for each of the scenarios. This equalizes the data to give each high school 
equal representation (25% Adams, 25% Clay, 25% Riley 25% Washington).



 Easy Actions: Closed Facilities

• Closed Facilities Awaiting Disposition:

• Greene – John Glenn Township has until 6/30/2024 to purchase. If they do not, raze 
the building.

• Eggleston – Advertise for 90 days, then raze the building.

• Hay – In negotiation with tenant to purchase building (appraisals complete; 
negotiating for final price—awaiting word back from Hebrew Day School).

• Hamilton – Currently used as storage. Offer land to City for park; Dollar Law eligible.

• Old Marquette – Raze the building, use area to enhance current Marquette program.

• Perley – Move Rise Up to a different location. Investigate option of adding Pre-K to 
the site and explore partners for reuse and income generation. 

• Studebaker–(Dependent on Clay High School decision) Options: Raze and build 
adaptive playground, expand Riley campus.



 Easy Actions: 90% Respondents Agree…

• Recommendations:

• Investing in Washington and enhancing the medical magnet.

• Moving toward aligned feeder patterns and regional choices for K-8s.

• Keeping Swanson Traditional School (no change from current).

• Keeping Darden Elementary School (no change from current).

• Marquette Montessori Academy remains a district-wide choice and expanding to Pre-K-8.

• Closing Warren Elementary School.

• Consolidating Dickinson with Navarre and converting Dickinson into a new K-8 program that feeds into 
Washington HS.

• Expanding Marshall to K-8 with continuity into Riley High School.

• Master planning of the LaSalle building and site to accommodate co-location of the Kennedy program.  

• Reuse of the Kennedy building for a new K-8 alternative education program, Rise Up (grades 9-12 credit 
recovery program currently housed at Perley), SAMP, Virtual School offices, and investigate collaborative 
community partners.

• Assess and determine best solutions for 9-12 alternative education.



 Your Voice: Community Feedback from Survey



 Recommendation



 Recommendation
Components of the scenario:
• McKinley moves into Edison, Edison serves as a PreK-8 

DLI magnet, McKinley converts to an early childhood 
center

• Fine Arts program at Clay High School moves to Riley 
High School

• Clay International Academy remains a district-wide 
program

• Warren consolidated into Wilson and Harrison
• Existing middle school program at Dickinson 

consolidated into Navarre. Dickinson becomes a new 
PreK-8 regional choice for the Washington feeder (DLI 
program at Harrison moves to Dickinson and expands 
to PreK-8). 

• Marshall serves as the regional K-8 for the Riley feeder
• Kennedy program moves into LaSalle, Kennedy 

converts to an alternative education program (K-8 
alternative and Rise Up)

• Brown converts to administration facility

Vacated

Convert to early childhood center (ECC)

Convert to regional K-8



 Recommendation

Total costs (excluding demo and vacated facilities): $260.9M

Please note: enrollment and utilization figures reflect resident 
enrollment and are inclusive of students attending choice programs.



What do we do with Clay High School?
Consideration Required 

Cost
Likely Outcomes

Keep Clay High School, mothball 
unused sections of the building, 
complete minimum viable repairs

Up to $3.4M for 
18 months

• Students will continue to choose other schools resulting in low enrollment 
at Clay and an overall low enrollment at the high school level.

• 3 of 4 high schools vulnerable to the proposed 60% legislation. 

Keep Clay open as grade 6-12 
performing arts magnet school 
without attendance area

$16.2M total 
minimum need 
over 5 years. 

• Students will continue to choose other schools (likely more so because 
they would have an Adams High School address) resulting in low 
enrollment at Clay and an overall low enrollment at the high school level.

• Even if Clay fills, 2 of the 4 high schools would very likely still be 
vulnerable to the proposed 60% legislation. Adding 6-8th grade seats 
impacts middle schools with 60% legislation.

• Supporting renovations (Edison, Dickinson, Marshall, Kennedy, etc.) 
would need to be delayed 3 or more years for funding to become 
available delaying Master Plan implementation.

Close Clay High School, move the 
fine arts program to Riley High 
School

Up to $3.4M for 
18 months

• Clay High School would become dollar law eligible, but would result in 
higher enrollment at Riley and Washington protecting them from 
proposed 60% legislation.

• $1.1M in annual operational savings that can enrich programs for all 
students.

• Supporting renovations in the plan can be completed to speed up 
implementation and improve outcomes.  

Replace Clay as purpose-built 
“Black-Box” fine arts high school $54.2M

• Cost prohibitive, the Corporation does not have the funding and the 
entire Master Plan would need to be re-evaluated (including career 
center).  



 The Trade-Offs of Keeping Clay

OR

• $1.1M in annual operational savings to 
enrich programs and improve outcomes

• No operational savings
• Supporting Renovation Projects would need 

to be delayed

Close Clay High School, move fine arts 
program to Riley High School

Keep Clay as a fine arts magnet (grades 6-12)



 Clay High School

Reasons to stay open:

• Keeps school in the neighborhood

• Community members committed to Clay High and have purchased homes in the area

• Laboratory for theater/fine arts/inclusion

• Historical significance of the building

Reasons to close:

• Requires immediate (within the next 18 months) capital costs (Building envelope, roof, HVAC) 
- $3.4M minimum. Total 5-year need is $16.2M

• None of these other considerations are going to reverse the enrollment decline. More students 
are attending Adams High School from within the Clay High boundary than attend Clay.

• Programmatically not viable.Programming cuts have to take place to align with the enrollment.

• It is likely that fewer seats would be made available to charters by closing Clay than leaving 
Clay open and keeping overall utilization at Clay, Washington, and Riley below 60%. 

(1,500 vs. more than 2,400)  



Recommendation - Timeline



 Transition Strategies

• Impacted students will be given priority during the school choice process  

• Dedicated staff will be assigned to work with students to ensure a smooth 
transition 

• Events will be organized to ensure students are welcomed at new facilities

• Transitions to  Pre-K-8 will occur one grade at a time beginning in 2024-25 academic 
year 

• Transportation policy review – Summer 2023
• Will include items like non-magnet, out-of-zone enrollment transportation eligibility

• Boundary process – Fall 2023

• Building disposition processes (Clay High School, Warren Elementary) in 2024  

 



 Presumptive Board Actions for April 17 

• Accept facilities study as guiding document to continue district work

• Demolitions

• Washington medical magnet investments

• Clay High School decision

• Warren Elementary School closure

• CTE/Career center/hub resolution

• Assorted policy updates (TBD) transportation, boundaries



THANK YOU



 What Happens if we do Nothing?

• Cost of doing nothing and investing in status quo:

• Feeder patterns and articulation will continue to be fragmented, resulting in continued  
decline in enrollment in neighborhood schools. 

• District would be required to invest more dollars into facility related issues that do not 
have a major impact on literacy and graduation rates. Many schools have systems 
that are end-of-life and require ongoing significant investment in infrastructure.

• Based on proposed legislation, we may have to share space in facilities that we are 
occupying with charter operators (under 60% utilization).



 South Bend Vote Yes Referendum & GO Bond Capital Investments Made– 4 Year Summary by 
Schools




