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2.
 Initial Conference Preparation for Coaches
(A) Student Target Learning Area (STLA)







Due by November 1
Coach Educator: 















Date:





Some teacher educators, such as coaches, are responsible for student learning through indirect service that strives to improve student learning by improving teacher practice.  This edition of Initial Conference Preparation is to support the indirect services that coaches provide to improve student learning toward the vision/target of Quality Learning by Every Student Every Day.
Based on the study of present performance data – standardized, non-standardized, and classroom instruction-based data from my coachee, and with my coachee’s input, I plan to focus on the following area of student learning as identified by my coachee.  I will do so through indirect services in support of teacher proficiency in the Areas of Performance in The Framework for Effective Teaching.
Student Target Learning Area (STLA) as submitted by my coachee.      

Standards Alignment.  This STLA is aligned to this/these Common Core or Indiana’s Academic Standard(s), as considered by my coachee:
This STLA is aligned to the Superintendent’s Objective, “Minority students (per the Consent Decree) will be equitably represented among the district’s highest achieving students” in this way: specifically, this is how improvement in this STLA will advance the achievement of Black students.

My understanding of the performance of my coachee’s current students is based on the following assessment data (please attach brief tables of key data points).
· Standardized Data:
· Non-standardized, Building Data:
· Classroom Instruction-Based Data of my coachee:
· Observational Data:
My plans to gather more data about the performance of my coachee’s students include:
(B) Teacher Target Learning Area (TTLA) 







Due by November 1
The Teacher Target Learning Area(s) defines the primary or central focus of the coach’s engagement with a coachee classroom teacher, and aligns to the Professional Target Learning Area(s) of the teacher.  It reflects one or more of the Elements of Performance in The Framework for Effective Teaching.  A TTLA answers the questions, “In what ways will the teacher learn and grow to accomplish the Student SMART Goal, as supported by my coaching?”
1. Guided by reflection on (a) my coachee’s Professional Target Learning Area and its alignment with the Elements of Performance in The Framework for Effective Teaching, and (b) my observation of my coachee’s teaching, my Teacher Target Learning Area (TTLA) is:

2.
Alignment to The Framework for Effective Teaching: identify Area and Element(s) of Performance.


Note: the focus of the TTLA may or may not be the same as that of the teacher’s PTLA, depending


on the coach’s assessment of the optimal focus for coaching activity toward the Student SMART Goal.

3.
My reflections on the rationale for this Teacher Target Learning Area.  Beginning with the premises that: (a) the TTLA reflects the coachee’s Professional Target Learning Area, and (b) I have observed my coachee’s engagement with students in relevant content areas, these further considerations apply to selecting this particular TTLA.
4.
Theory of Action: linkages between MY coaching activity in the Teacher Target Learning Area, the teacher’s learning and actions, and resulting student learning: 

(C) Professional Target Learning Area (PTLA) 






Due by November 1
Implementation of and support for an effective district-wide coaching initiative calls for all coaches to continue building personal capacities in Collegial Conversation & Coaching.  For 2013-14, all coaches who select this Option B to guide their Growth & Proficiency work will focus their PTLAs on this capacity building.
Coach:  ________________________________________________  Date: ______________

1. Guided by reflection on: (a) my self-assessment with The Framework for Effective Teaching, 
(b) my self-assessment with the Collegial Conversation and Coaching addendum to Area 6 of The Framework, (c) present student performance, and (d) my reflection on my coaching engagement with teacher educators, my Professional Target Learning Area (PTLA) focusing on Collegial Conversation & Coaching is:

2. Alignment to the Coaching Edition of The Framework for Effective Teaching overall, and the Collegial Conversation and Coaching Elements of Area of Performance 6 in specific (6g and 6h).
3. Rationale for this PTLA: the relationship between this focus on Collegial Conversation & Coaching and improving student performance in the STLA through your coaching:

4.
Theory of Action: linkages between MY activity in Collegial Conversation & Coaching, 

resulting teacher development and actions, and resulting student learning:
5.
What sources of evidence might you use to monitor your learning and growth in your PTLA?

6.
What professional learning and/or other types of support would help you to achieve necessary growth in your PTLA?
(D) Teacher Target Learning Area Action Plan





Due by November 15
Coaches are guided in SfQL by a Teacher Target Learning Area (TTLA).  A TTLA answers the questions, “In what ways will my coaching work with the teacher contribute to learning and growth toward accomplishing the Student SMART Goal?”
1.  Teacher Target Learning Area:
2. Baseline Data – Include student performance data and classroom observational evidence of the


the coachee’s instructional practicse:
3.  Coachee’s slice of students to be engaged and monitored:

4.  Action Plan to Achieve the TTLA:

	Anticipated Coaching and

Related Activity
	Timeline
	Evidence Sources

	
	
	


5.
Interim Formative Assessment and Monitoring:

What classroom data and evidence of changes in coachee practices will be gathered to inform ongoing coaching activity in support of the coachee’s progress in the STLA?
	Assessment Task(s); Monitoring Method(s)
	Timeline

	
	


Notes:

3. Initial Conference Protocol








    Conference due by November 22
    and SMART Goal Check Off
A.
Coachee’s Student Target Learning Area (STLA)

1. Considering your study of the performance data of your coachee’s students – in terms of standardized, non-standardized, instruction-based, observational and other relevant evidence – what will be serving as your Coachee’s Student Target Learning Area (STLA) and student SMART Goal?
2. In what ways are you considering this STLA to be aligned to the Superintendent’s Objective that “minority students will be equitably represented among the district’s highest achieving students?”

3. What are your reflections on working in this area: what is your experience as a teacher? 
4. What are your reflections on your work in this area as a coach?
5. Given these reflections, what are your hopes and predictions for this Growth & Proficiency work?


6. What, specifically, are the student performance data – standardized, non-standardized, and instruction-based, observational, and other pertinent data – that support this STLA and SMART Goal?

7. What are the knowledge, understandings, skills, and/or applications that are challenging your coachee’s students as you are observing them in the data?

B. Teacher Target Learning Area (TTLA)



8.
  Reflecting on the student performance data, as well as your 
  


  coachee’s interests and challenges in the STLA, what Teacher 

  Target Learning Area (TTLA) are you considering to guide 

  your coaching?  A TTLA answers the question, “How does the 

  teacher need to learn and grow to accomplish the student 

  SMART Goal – as supported by my coaching?”
9.
  What are your reflections on your work in this area – both as a 


  teacher and as a coach?

10.  In what ways might you describe your coaching experience and 


  relationship with this teacher/coachee?

11.  What is your experience with this teacher/coachee in the realm


  of this Student Target Learning Area?


12.  What predictions are you making for the process and outcomes of


  this coaching engagement?

13.  Given the student learning challenges that you are observing in the 


  STLA, what are the knowledge, skills, and/or applications that are 

  challenging your coachee in working with the students in this area?

14.  What sorts of evidence are supporting your estimate of your 

  coachee’s challenges in this area?

15.  Given the TTLA that you have identified, in what ways does this 

  evidence connect with or support your TTLA choice?


16.  What are you anticipating as culminating evidence to check on your 
   coachee’s progress in the TTLA by the end of this SfQL cycle in


   the spring?

17.  What evidence will you be using along the way to monitor the 


   learning and growth of your coachee in the TTLA?
18.  What sorts of coaching engagements are you anticipating with your


   coachee, focusing on the STLA and SMART Goal?


   What sort of Learning Progression might you be charting for this


   coaching engagement?
C.
Professional Target Learning Area (PTLA)

19.  As you anticipated your self-assessment with The Framework for 

  Effective Teaching where were you predicting your greatest 
 
 
  strength?

 Where did you predict your greatest challenge or stretch?

20.  Reflecting on the self-assessment results, what might be some 


  surprises that “popped out”?

21.  Informally considering the coaching aspects of The Framework…
  
   for Coaches, what might you estimate to be your greatest 
  

  
   strengths?


  What might you predict to be your greatest challenge or stretch?
22.  What evidence might you cite for your strengths and stretches


   as a coach?


23.  Considering your coachee’s Teacher Target Learning Area and 
  
  focusing specifically on your present proficiency with Collegial 


  Conversation & Coaching, what are you considering as your 


  Professional Target Learning Area (PTLA)?

24.  How is this PTLA anchored in the Areas and specific Elements
       of Performance of the Coaching Edition of The Framework for 

  Effective Teaching? 

   It will be useful to consider both the “Supports teachers in this

  Element” clause in the Areas of Performance, as well as 


  Elements 6g and 6h that focus on Collegial Conversation and


  Coaching.
25.  How specifically will this PTLA support you in developing 

 
  your capacities for Collegial Conversation and Coaching 


  (Elements 6g. and 6h.)?
26.  Linking your Professional TLA with the Teacher TLA that you 

       have identified, what is the theory of action that is guiding your 

       thinking?


  What are the causal linkages that you believe will cause your 


  progress in Collegial Conversation & Coaching to support (a) your


  coachee and (b) your coachee’s students in their progress in the 
 
  Student Target Learning Area?


27.  What evidence will you be focusing on that might serve to indicate 


   your progress toward your Professional TLA?

28.  What is your initial plan for growing and becoming more proficient

   in your Professional TLA?

29.  What professional learning and other supports might be important

       to your success with this PTLA; and with your coachee’s success in 

       the Teacher Target Learning Area?

4.
Initial Conference Summary











    Due November 22

Coach Educator:
















Date





1. Student Target Learning Area (STLA)

Describe the teacher coachee’s Student Target Learning Area, its relation to reaching Quality Learning for Every Student Every Day, and its relation to the objective that “minority students will be equitably represented among the district’s highest achieving students.”  Include the baseline data that defines the beginning state of this Growth & Proficiency for the slice of students and their teacher coachee.

2. Teacher Target Learning Area (TTLA)
Describe the coach’s Target Learning Area for the teacher coachee, its grounding in The Framework for Effective Teaching, and its relationship to the coachee’s Professional Target Learning Area (PTLA).
3. Teacher Target Learning Area Action Plan

Summarize the steps in the TTLA Action Plan, as well as both monitoring evidence that will be gathered, and summative evidence that will be used at the end of this SfQL cycle.

4. Professional Target Learning Area (PTLA)

Describe the Professional Target Learning Area focusing on Collegial Conversation and Coaching, its grounding in the Coaching Edition of The Framework for Effective Teaching, and its rationale in terms of the coach educator’s reflections on strengths and stretches about coaching this coachee in this Student Target Learning Area.
6.
Theory of Action

Describe the coach’s thinking about the linkages between coach’s learning and activity in Collegial Conversation & Coaching, resulting teacher development and actions, and resulting student learning.

7.
Professional Learning Support

Describe the professional learning activity that will support the coach educator’s success in this Growth & Proficiency endeavor.
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